
Transitional Service Delivery / Shared Services
as at 13 February 2009

Item CR5 - Appendix A

Service Share / 
Not 

Share

Host  Proposed Way Forward                              
(prior to 31 Jul 08)

Current position as at 13 February 
2009

Latest Position on SLA 
Preparation

Community Intelligence 
Team

NOT 
SHARE

N/A Agreed to disaggregate on Day 1. No SLA needed

Council Tax 
Administration

NOT 
SHARE

N/A Not shared. Agreed not to share. No SLA needed

Customer Contact NOT 
SHARE

N/A County Contract Centre to be a shared service 
from day one and hosted by CBC.

Agreed to disaggregate on Day 1 
following decision on the way 
forward by CBC Shadow Executive 
on 30 September.

No SLA needed

Housing Benefit 
Administration

NOT 
SHARE

N/A Not shared. Agreed not to share. No SLA needed

Partnership Team (LSP / 
Community Strategy / 
LAA)

NOT 
SHARE

N/A Initial sharing of the small officer team of two , 
but agreement has been made to create a 
CBC LSP with its first meeting early in 2009. It 
is intended to create two LAAs from 2009/10.

Agreed to disaggregate on Day 1. No SLA needed

Coroners service SHARE CBC Shared service – CBC to hos t as Coronial 
Court is located in Dunstable.

Agreed to run as a shared serivce, 
hosted by CBC. Coroners Court still 
to agree to new arrangements.

Blank template sent to Caroline 
Ritchie. Response awaited.

Business Transformation and Customer Services

Sharedserv Appendix A.xls Detail Page 1 of 27 Printed 13/02/09 13:52



Transitional Service Delivery / Shared Services
as at 13 February 2009

Item CR5 - Appendix A

Service Share / 
Not 

Share

Host  Proposed Way Forward                              
(prior to 31 Jul 08)

Current position as at 13 February 
2009

Latest Position on SLA 
Preparation

Registration of Births, 
Marriages and Deaths

SHARE CBC Host in CBC, as CBC will get the larger sha re 
of the Trading Standards team – and they 
multi- task on registration.

Agreed to run as a shared service, 
hosted by CBC.

Caroline Ritchie working on second 
draft.

14 - 19 Service SHARE BBC Agreed to run as a shared service 
with BBC to host until regulations 
change. Edwina Grant to chair the 
14 - 19 forum.

Second draft sent out on 9 February

Adoption & Fostering SHARE CBC Proposed as a shared se rvice, as this is a 
small, specialist service.  CBC could host this 
service but it should be reviewed in Year 2.

Agreed to run as a shared service 
on Day 1 hosted by CBC.

Draft SLA sent out on 2 February. 
Agreement awaited on charging.

Adult and Community 
Learning

SHARE CBC Officers recommend  Adult & Community 
Learning would be a shared service hosted by 
CBC. A contract runs until August 2009.

Agreed to run as a shared service, 
hosted by CBC until contract with 
Learning & Skills Council expires in 
August 2009.  This will need to be 
reviewed well in advance of that 
date.

At final draft

Advisory Support 
Communications

SHARE BBC First draft sent out on 5 February

Archives SHARE BBC This should be shared and hosted by  BBC, 
while remaining located in County Hall – with 
SLA with CBC managed within cultural 
services.

Agreed to run as a shared service, 
hosted by BBC.

Second draft sent out on 9 February

Children Families and Learning
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Bedfordshire Training & 
Assessment Centre 
(BTAC)

SHARE CBC First draft sent out on 5 February

Building Schools for the 
Future

NOT 
SHARE

N/A Only impacts on Bedford in the immediate 
future.  CBC needs to consider for the medium 
term. 

BBC will run its own BSF 
programme from Day 1 and CBC will 
take a view in respect of future 
investment waves for their authority 
at the appropriate time.

No SLA needed

CDC - early years support 
team

SHARE BBC Meeting held on 17 Septenber 
agreed in principle to keep together 
as a shared service for 2009/10 to 
allow each new unitary time to 
review its needs and requirements 
from SEN. Agreed for BBC to host 
as the centre is based in Kempston 
and the asset will transfer to BBC

First draft sent to Nicola Gardner on 
2 February. Response awaited.

Child and Adolescent 
Mental Health

SHARE PCT There are two options with this service, but the 
favoured one is initially for the PCT to run as a 
shared service, subject to BBC agreement, 
then to review in Year 2.

Agreed to run as a shared service, 
hosted by PCT.CAMH and teenage 
pregnancy will be incorporated in 
single SLA for Joint Commissioning 
Health Unit (JCHU)

SLA drafted. Contact with PCT 
escalated to Muriel Scott.

Children’s services; youth 
inclusion and Strategy & 
commissioning services

NOT 
SHARE

N/A There will be a “partnership” agreed by April 
2009, and Commissioning should initially be 
shared with CBC as host, but with planned 
disaggregation by April 2011. 

Agreed to disaggregate on Day 1. No SLA needed
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Connexions NOT 
SHARE

N/A Meeting held on 17 September 
agreed that the service be 
disaggregared on day 1 and that the 
contract arrangements for services 
shared with Luton BC be not 
extended after the termination date 
of 31 March 2009

No SLA needed

Connexions back office 
function

SHARE CBC Second draft sent out on 9 February

Countryside 
Access/Rights of Way

NOT 
SHARE

N/A This is located within Countryside services at 
BCC, with almost 90% of the estate located in 
CBC. It is therefore recommended that CBC 
hosts a shared service. It is proposed that it is 
located within a countryside unit, with play, 
leisure and open space. It would also involve 
managing some countryside partnerships (e.g. 
the Greensand Trust).

Agreed to disaggregate on Day 1. No SLA needed

County Music Services SHARE CBC Involves 200 tutors. S hould be a shared 
service. Officers recommend that Bedford 
hosts, with SLA to CBC (cultural services). A 
trust option is currently being considered. 4 of 
the 5 music centres are in Central Beds. TTF 
preference is for CB to host.

Agreed to run as a shared service, 
hosted by CBC.

Awaiting signature

County Sports Service etc SHARE BBC Proposed that CBC should adminster this 
property that will be jointly owned by both new 
authorities in accordance with the regulations 
for disaggregating assets that are located 
outside the County boundary.  BBC will own 
and host the Kempston Outdoor Centre.

Agreed to run as shared services, 
hosted by BBC but the sub-regional 
Schools Sport Competition Team 
(externally funded by the Youth 
Sports Trust until 2011) will be 
hosted as a shared serivce by Luton 
BC.

No SLA needed

CWD Respite care and 
support home

SHARE CBC Extra two weeks requested by lead 
officer.
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Early intervention and 
prevention

NOT 
SHARE

N/A Meeting held on 17 September 
agreed in principle that the services 
including BTAC, Inform 0-19 and 
Workforce Development should be 
disaggegated from day 1

No SLA needed

Education ICT SHARE BBC Meeting held on 17 September 
agreed in principle to a) business to 
cease all electrical testing and 
repairs for schools by 31 March 
2009; b) the remainder of the 
business ie the statutory element 
and the school trading element 
should be kept together for 2009/10 
and provided as a shared service 
hosted by BBC. However, the 
Strategy Officers in the team would 
be disaggregarted on day 1.  Patrick 
Shevlin wrote to Gordon Johnston 
about the agreement made at the 
Vulnerable Services Meeting 
(14/10/08) that the 4 Education ICT 
Strategy Officers should remain 
together, hosted by CBC - the 
position to be reviewed during 
2009/10. 

Response awaited.

E-learning SHARE CBC Includes county behaviour log Draft sent out on 2 Fe bruary. 
Response awaited.

Free School Meals SHARE BBC Agreed to run as a shared service. 
BBC to host until review. Issues 
raised by BBC whose initial reaction 
is that the service should be shared 
on Day 1. CBC agree and contracts 
have been confirmed to safeguard 
service on Day 1.

This will be a separate SLA.
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Joint Child Health 
Commissioningh Unit

SHARE PCT Includes teenage pregnancy In preparation.

Leisure NOT 
SHARE

N/A Not shared. Current discussions on 
development of CBC unit with countryside, 
cultural services, community learning, sport, 
etc.  To be located within Children’s Services 
directorate.

Agreed not to run as a shared 
service.

No SLA needed

Libraries procurement SHARE BBC Officers recommend a centralised specialist 
library procurement unit, hosted by BBC, with 
an SLA for CBC. The 13 CBC libraries would 
be locally managed within Cultural Services.    
Adult & Community Learning would be a 
shared service hosted by CBC. A contract 
runs until August 2009.

Agreed that each authority would run 
its own libraries but the procurement 
would be delivered as a shared 
service hosted by BBC.

At final draft

Local Safeguarding 
Children’s Board

SHARE CBC Propose that this remains a County wide 
statutory Board. This would be more 
convenient for partners but an accountable 
body needs to be agreed. Review in Year 1.

Service is to be disaggregated over 
a 12 month period

First draft sent out on 29 January. 
Arrangements for monitoring and 
charging not yet resolved. Response 
awaited..

Outdoor education - Blue 
Perris

SHARE BBC Although available it is not frequently 
used due to the 6 hours distance. 
There are other options available. 
CBC would rather be in a position to 
choose venues appropriate to 
groups as opposed to be tied into 
Blue Perris. A charge is paid for 
each use.

See below

Outdoor education - Duke 
of Edinburgh's Award 
Scheme

SHARE BBC It will be essential for both 
authorities to develop the scheme.

See below
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Outdoor education - 
Kempston Outdoor Centre

SHARE BBC CBC would like to use Kempston 
regularly. There is a charge for this 
which could continue as at present

See below

Outdoor Education and 
Activities 

SHARE BBC Draft sent out on 2 February. One 
SLA covering all three outdoor 
services - Blue Perris, Kempston, 
Duke of Edinburgh's awards. 
Response awaited. Doug Jones 
leading

Professional Development 
Centre

SHARE ? No SLA needed

SACRE (Standing 
Conference on Religeous 
Education)

SHARE Meeting held on 17 September 
agreed in principle to keep as a 
shared service to be reviewed in 
year 1

No SLA needed

School Admission and 
Exclusion Appeals

SHARE BBC Bedford are leading for the five 
months of transition (April to August 
2009) for the school appeals panels.

Awaiting signature

School Admissions SHARE BBC Agreed to run as a shared service. 
BBC to host until August 2009. Issue 
raised by BBC whose initial reaction 
is that service should be shared on 
Day 1, CBC officers agree but 
further discussion required on 
hosting.

First draft sent on 2 February. John 
Goldsmith concerned over SLA 
template. Guidelines on 6 February 
may help.

School Improvement NOT 
SHARE

N/A Not shared. Agreed not to run as a shared 
service.

No SLA needed

School meals catering SHARE BBC Catering contract is c urrently with Eden, 
managed by BCC Facilities.  This would seem 
a prime candidate for sharing – hosted by 
BBC.

Agreed to run as a shared service, 
hosted by BBC, to be reviewed in 
Year 1.

Delay due to uncertainty over 
relationship of this service and free 
school meals.
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School Transport Services NOT 
SHARE

N/A Shared service – but need to review in year 2. 
BBC to host.

Agreed to disaggregate on Day 1. No SLA needed

SIMT - early years SHARE BBC First draft sent out on 5 February
Special Education Needs NOT 

SHARE
N/A This is a small specialist service, but costs 

and political profile counter the argument for 
sharing it. BCC recommend it remains a 
county wide service along with other specialist 
education services, but the view from the TTF 
is for segregation on Day 1 with respect to 
most of the service.

Disaggregate on Day 1 with the 
exception of Oakbanks (Leighton 
Buzzard) and PRU (Kempston) 
which should be run as shared 
services and hosted appropriately. 

See below

Special Education Needs 
(Oakbanks - Leighton 
Buzzard)

SHARE CBC Agreed to share Oakbank at 
Leighton Buzzard from Day 1 hosted 
by CBC.

First draft sent out on 30 January. 
Response awaited.

Special Education Needs 
(PRU - Kempston)

SHARE BBC Agreed to share PRU at Kempston 
from Day 1 hosted by BBC. Should 
be referred to as Greys Education 
Centre

First draft sent to Peter Wylie on 6 
February

Teenage pregnancy SHARE PCT Likely to be a shared serv ice run by the PCT. Agreed, in principle, to be run as a 
shared service, hosted by PCT, 
subject to final details being agreed. 
Included in Joint Child Health 
Commissioning (see ref 1)

Part of the Joint Commissioning 
Health Unit (JCHU) incluing Child 
and Adult Mental Health Services

Youth Offending SHARE BBC A very well performing servi ce.  In principle 
agreement to remaining a shared service; the 
host authority to be agreed with BBC.  
Eventually this could be assimilated into the 
Children’s Trust.

Agreed to run as a shared service, 
hosted by BBC.

Draft sent out on 29 January. 
Response awaited from lead 
officers.

Ceremonial matters SHARE CBC Agreed to run as a shared service, 
hosted by CBC.

No SLA needed .
Corporate Resources
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County Council Post and 
Mailing Services

SHARE BBC Agreed by Michael Gough and 
Caroline Carruthers in respect of the 
current County Council Post and 
mailing / delivery services based at 
County Hall that this will be a shared 
service, and that team is to transfer 
en block to Bedford Borough. There 
are 22 officers listed in the “post 
room” team and the 9 formerly listed 
as disaggregated to CBC are to 
transfer to BBC. 

Michael Gough putting SLA 
together. Work covers internal post 
distribution in County Hall. SLA 
needed. 

HEART Education Supply 
Service

SHARE CBC see 36.1 Agreed to run as a shared service, 
hosted by CBC. Note this is 
potentially profit making and needs 
to be run an open book basis.

First draft sent out on 29 January. 
This is a partnership agreement and 
will be a departure from the standard 
template.

Human Resources - 
Majority of service

NOT 
SHARE

N/A Human Resources can be divided into two 
parts:  Strategic advice and support that both 
authorities are likely to keep as small retained 
units and a transactional element e.g. 
recruitment and selection, learning and 
development, school support and payroll input.  

Agreed to disaggregate on Day 1.  
CBC wish to see two small elements 
run as shared services (see below)

No SLA needed
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ICT N/A N/A It is proposed that ICT should be organisa tion 
based and not shared. There may be elements 
of ICT (e.g. software systems) where it is 
pragmatic, efficient and economic to share 
and these will be pursued on an individual 
basis as part of service design.  The ICT OSG 
will closely co-ordinate this activity in 
conjunction with BBC staff.

Agreed to prepare an SLA to include 
- core infrastructure such as 
desktops and network (ie PCs that 
CBC employees in County Hall 
would use); SWIFT (social care); 
TRIBAL ( education); access to data 
centres; contact centre ACD .

Draft input awaited.
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Internal Audit / Risk 
Management / Health & 
Safety - Management etc

NOT 
SHARE

N/A There is potential for creating a pan 
Bedfordshire (including Luton) Internal Audit 
Service but, in the first instance, to ensure that 
governance structures have appropriate 
access to dedicated support both new 
authorities would want dedicated Internal Audit 
management support.  It is, however, possible 
to share audit specialist support e.g. computer 
and contract audit staff and other related skills 
such as risk management, insurance and 
health and safety.  Audit of Schools Financial 
Standards – FMSIS – is the main proposal 
being pursued at present.  It is proposed that 
staffing structures will be co-ordinated to 
ensure that specialist staff are identified and 
shared across two or more authorities.  
Corporate Resources TTF was particularly 
concerned that appropriate advice for the new 
Audit Committees should be readily available 
and is, therefore, content with this way 
forward.

Agreed to disaggregate on Day 1 but 
to look to sharing certain specialist 
services (see below), subject to the 
final operational and financial 
arrangements.

No SLA needed

Internal Audit / Risk 
Management / Health & 
Safety - Schools' Audit 
Team

SHARE CBC see 38.1 Agreed that current BCC Schools' 
Audit Team will be run as a shared 
service, hosted by CBC subject to 
final operational and financial 
arrangementsbeing agreed between 
the parties.  CBC would wish to 
include some elements of school's 
risk management in the agreed SLA.

Blank draft sent to Phil Simpkins and 
passed on to Phil Houghton. Draft 
awaited.

Legal Services - Adult and 
Children's legal team   

NOT 
SHARE

N/A see 39.1 Possible sharing of speciailist 
service (Adult and Childrens' 
services) was explored.  Officers 
have agreed not to share this team.

No SLA needed
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Legal Services - 
management etc

NOT 
SHARE

N/A No overall sharing of legal services 
management is proposed but some discrete 
specialist advice services that would not be 
economic to disaggregate should be 
considered e.g. Education, Adult Social 
Services and Children Services.  BBC are 
happy, in principle, to share this specialism. 
This could be achieved on a hosting basis with 
strong service level agreements.  Corporate 
Services TTF having expressed some concern 
about current service arrangements was 
content with this approach and suggested that 
all shared (or not disaggregated services) 
should be reviewed in year 2 of operation.

All legal services to be 
disaggregated from Day 1.

No SLA needed

Occupational Health SHARE BBC see 36.1 Agreed to run as a shared service, 
hosted by BBC.

Draft awaited
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Payroll NOT 
SHARE

N/A Payroll at BCC is fully integrated with SAP. 
BBC currently run payroll services for MBDC 
and others using a different software system.  
Officers are reviewing both systems but it is 
likely that the integrated SAP system currently 
run by BCC will be the most appropriate 
system for CB.  SERCO currently operate two 
contracts for BCC – payroll services and 
second line SAP technical support.  CB is 
likely to need similar contracted services 
should SAP be the chosen system; preliminary 
negotiations with SERCO have been positive.  
No reason why payroll should not be delivered 
as a shared service but this will probably be 
dependant on the system chosen.  BBC has 
not indicated a preference but is unlikely to be 
able to pay transferring BCC staff on day one 
from their existing system. Corp Res TTF’s 
view was that CB should use an outsourced 
payroll provider and there was compelling 
reason to continue with SERCO.  The case for 
SAP had been made and BBC should be 
invited to share on that basis.  This could be 
reviewed again in 2009/10 before end of 
SERCO’s current contract.

Agreed that each authority would run 
their own payroll service from Day 1.

No SLA needed
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Pension Fund SHARE BBC Not strictly a shared service n or one that may 
be disaggregated.  One authority (either BBC, 
CBC or Luton) will be required to act as the 
administering authority for the Bedfordshire 
Pension Fund currently administered by BCC.  
Running expenses are a charge to the fund 
and not an authority’s General Fund therefore 
there are no adverse financial implications of 
being an administering authority.    Current 
staff and systems are all based in Bedford and 
are relatively self-contained and BBC have 
agreed to take on the administering role.  
Member governance arrangements will need 
to be adjusted to reflect the nature of the new 
unitary structure in the County.  Members of 
the Corporate Resources TTF were content to 
proceed on this basis.  

Agreed BBC to host the 
administration subject to clarification 
that the interface and any other 
costs do not exceed a nominal 
amount (i.e. £10,000) otherwise 
CBC will host.  As at 10 Sep 08 - 
BBC confirmed that transition costs 
will be less than £10,000 and, 
therefore, BBC will administer fund.  
As this is not technically a shared 
service an SLA will not be required 
as the Pension Fund is governed by 
Pensions legislation.

No SLA needed

Printing Team & Creative 
Services

NOT 
SHARE

N/A Potential identified but further work needed. 
There is a small unit, currently located within 
County Hall with a contract running until March 
2012.  There are also facilities in Dunstable 
and Priory House.  It is recommended that this 
service should be shared, with CBC acting as 
host.

Each authority to run and organise 
its own printing services etc.  County 
elements to be disaggregated on 
Day 1.

No SLA needed
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Procurement NOT 
SHARE

N/A There is potential for this, essentially back 
office function, to be as lean as possible.  As 
in the case of payroll procurement it is part of 
the integrated SAP system and there would be 
benefits for this to continue.  CBC would be 
able to host a joint procurement function.  
Corporate Resources TTF members were 
reassured that a joint arrangement would not 
fetter either party being able to specify what 
actually needed to be procured and from 
whom.  Savings realised would need to be 
demonstrated and performance reviewed after 
two years of operation. 

Each authority to run and organise 
its own procurement arrangements.  
County elements to be 
disaggregated on Day 1.

No SLA needed

Property Management - 
Mouchel contract

NOT 
SHARE

N/A see above Originally agreed to continue to run 
the MOUCHEL contract as a shared 
service, hosted by BBC, until its 
expiry in 2010 and to re-let a co-
ordinated contract in the future.  
CBC to decide, at the appropriate 
time, whether or not to join with BBC 
as joint owners of an arms length 
service unit or, alternatively, to out-
source independently. Subsequently 
decided to disaggregate.

No SLA needed
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Property Management -
lease renewal, land & 
property transactions

NOT 
SHARE

N/A Possible conflict of interest and priorities if 
strategic management of property services 
was to be shared.  Maintenance arrangements 
for BCC are currently outsourced and this, in 
the view of the Corporate Resources TTF 
should be continued. 

Agreed not to run as shared service 
and County elements to be 
disaggregated on Day 1.

No SLA needed

Sustainable Communities
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Archaeology SHARE CBC Albion Archaeology operates as a commercial 
trading unit and is a separate service area to 
the Heritage and Environment Service of 
BCC. The latter provides archaeological 
advice to the local planning authorities and 
houses the Historic Environment record. As 
Albion operates within the commercial sector, 
it has always been important to make a clear 
distinction between the provision of planning 
advice and the provision of an arm’s length 
service to developers. At this stage there 
appears to be financial benefits in keeping a 
single team together to maximise income and 
resilience to market fluctuations. It is therefore 
proposed as a shared service with CBC as the 
host. Further work needs to be done to 
develop this proposal and in particular to 
examine more closely the relationship with the 
Heritage and Environment service. 

Agreed to run as a shared service, 
hosted by CBC. Archaeology is to be 
run as a trading unit; clarification 
needed on funding any future 
redundancy costs

No SLA needed .

Casualty Reduction 
Partnership

SHARE CBC Potential identified but further work neede d. This is currently a Bedfordshire & 
Luton joint initiative around road 
safety and the minimisation of road 
traffic accidents.  The service is 
grant aided by BCC, Police and 
Luton BC. Agreed to run as a shared 
service, hosted by CBC but subject 
to details being agreed on "modus 
operandi".  Luton BC to be involved 
in the discussion and decision.

The existing memorandum of 
understanding will be amended to 
reflect the inclusion of CBC and 
BBC.  This being the case there is 
no need for an SLA .
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Item CR5 - Appendix A
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Host  Proposed Way Forward                              
(prior to 31 Jul 08)
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2009

Latest Position on SLA 
Preparation

Domestic Violence 
Partnership

SHARE CBC At a meeting of the Domestic Violence 
Partnership Chief Officers’ group in April, it 
was resolved that the DV team should serve 
both unitaries and be hosted by one of them. 
CBC officers expressed a preference to host.

Agreed to run as a shared service, 
hosted by CBC.

Second draft sent out to Jane 
Moakes. Under discussion with BBC

Economic Development, 
Regeneration, Tourism

NOT 
SHARE

N/A Not shared. Agreed not to run as a shared 
service.

No SLA needed

Emergency Planning and 
Local Resilience

NOT 
SHARE

N/A Following consideration of a detailed report 
OSG, OPB and Interim CX and Shadow 
Authority Leader, CBC firm preference is for a 
disaggregated service located within 
Community Safety and Public Protection, 
within the Sustainable Communities 
Directorate.   Luton has been approached to 
join in a shared service and have declined.

Agreed to disaggregate on Day 1. No SLA needed
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European Social Co-
Financing

SHARE CBC The European Social Fund Programme 
delivers on two areas supporting the emerging 
LAA (tackling worklessness and young people 
not in education, employment or training).  The 
co-ordinated administration of the ESF 
Programme is proposed for the period 2008 to 
2013 in the context of the Co-Financing 
Organisation status awarded to in October 
2007.  Discussions are continuing at officer 
level for Central Bedfordshire to host the 
resources and administer the ESF programme 
for the period to 2011 (and to 2013 if 
resubmitted plans are approved) on the basis 
that the programme will still provide for 
beneficiaries across Bedfordshire.  A similar 
approach is also supported for the delivery of 
the strategic European Union and external 
funding function.  NB to take this forward 
Specific Agreement is required that CBc are 
nominated as the successor authority for co-
financing status for the ESF programme 2007-
2013.  This is an essential requirement of the 
national operating procedures that govern 
ESF programmes.   

Agreed to run as a shared service, 
hosted by CBC.  CBC to be 
accountable body.

Awaiting signature

Financial Investigation 
Unit

SHARE CBC Agreed the allocation of the FIU and 
Head of Trading Standards to the 
Borough, with the FIU operating as a 
shared service supported by an 
SLA; with the Borough hosting the 
shared service with it running up to 
the end of the current contract 
(March 2010). A concern is how 
viable and sustainable the FIU can 
be in the longer term. 

Second draft sent out on 9 February
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Item CR5 - Appendix A
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(prior to 31 Jul 08)
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2009
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Preparation

Heritage NOT 
SHARE

N/A Following discussions with BBC a common 
view has emerged that this service is to be 
disaggregated.

Agreed to disaggregate on Day 1. No SLA needed

Highways (AMEY 
Highways Contract)

NOT 
SHARE

N/A Highways contract needs to be a shared 
service managed by a joint board comprising 
representatives of the two unitaries and 
contractor.  (See also Transportation & 
Highways). Following this initial position CB 
agreed BBC to lead on contract management.

Agreed that the AMEY contract 
should continue but in two separate 
parts and not as a shared service - 
each authority to "manage" its own 
element (subject to final discussions 
and agreement with AMEY)

No SLA needed

Licensing NOT 
SHARE

N/A Not shared and located within Community 
Safety and Public Protection.

Agreed not to run as a shared 
service.

No SLA needed

Local Development 
Framework

NOT 
SHARE

N/A The LDF for South Bedfordshire is being 
prepared on a joint basis with Luton Borough 
(and BCC) for the Luton and South 

Agreed that each authority would run 
its own LDF arrangements to suit 
local circumstances.

No SLA needed

Minerals & Waste 
Planning

SHARE CBC This is currently run by BCC, with the team  
delivering the service to Bedfordshire and 
Luton. The team are working towards the 
completion of the Bedfordshire and Luton 
Minerals and Waste Development Framework. 
This includes a Core Strategy and Site 
Allocation Development Plan documents, all of 
which are due for adoption by 2010. It is 
common ground between the authorities, and 
strongly supported by GO-East, to proceed to 
completion on the current boundaries. This 
approach was also supported by the TTF. It is 
proposed that this service is shared with a 
review in 2010 (year 2). As the majority of 
sites covered by the team are in CBC it is 
proposed that CB should host the shared 
service.

Agreed to run as a shared service, 
hosted by CBC. Bedford have 
agreed to proposed recharge.

Draft sent out on 29 January. 
Response awaited from lead officers 
(Gary Worth and Roy Romans)

Trading Standards NOT 
SHARE

N/A This is proposed as a disaggregated service 
by CBC. The TTF endorsed this at its meeting 
on 4 June 2008.  It is recommended that the 
service sits within Community Safety/Public 
protection.  

Agreed to disaggregate on Day 1. No SLA needed
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Trading Standards 
Laboratory

SHARE BBC Jane Moakes working on response 
to first draft sent out on 2 February.

Transportation Services & 
Highways

NOT 
SHARE

N/A This service represents four distinct parts: the  
Amey Highways contract, Integrated 
Passenger Transport Unit, Parking, Traffic and 
Road safety and Operational Highways policy.  
Highways contract needs to be a shared 
service managed by a joint board comprising 
representatives of two unitaries and 
contractor.  Further discussions needed on the 
disaggregation or not of the remaining 3 
areas.

Agreed to disaggregate on Day 1. No SLA needed

Waste Disposal - CHP 
and Power / Energy from 
Waste Plant with residual 
landfill

SHARE CBC see 34.1 Agreed to run as shared services, 
hosted by CBC.

No SLA needed.

Waste Disposal - Elstow 
Material Recovery Facility 
/ Transfer station

SHARE BBC see 34.1 Agreed to run as shared services, 
hosted by BBC.

Question still over BCC letting 
contract. GJ to check with Stewart 
Briggs. SLA definitely needed. Draft 
awaited. Steve Whittaker involved 
for CBC.
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Waste Disposal - HWRCs 
(tidy tips), recycling of 
glass, processing of food 
waste, on farm 
composting

NOT 
SHARE

N/A In accordance with the bid document, all four 
authorities have agreed that this will be a 
hybrid of shared and individual services. 
HWRCs (tidy tips), recycling of glass, 
processing of food waste and on-farm 
composting facilities will be operated 
separately. The CHP and Power/Energy from 
Waste Plant with residual to landfill (CBC) and 
Elstow Material Recovery facility/Transfer 
station (BBC) will be operated as shared 
services with a recharge based on tonnages. 
Whether waste disposal up to the opening of 
the EFW/CHP is a shared service will depend 
on the outcome of the tendering processes 
currently underway. The arrangement to 
deliver residual waste from South 
Bedfordshire at the Luton Borough Council 
station, will continue. 

Agreed to disaggregate on Day 1. No SLA needed

Acquired Brain Injury 
Social Worker

SHARE BBC 80% funded by PCT. Will be single person post.No SLA needed.
Social Care Health and Housing
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Adult Social Care    
Teams/services where the 
Business/risk case has 
been considered by the 
TTF

NOT 
SHARE

N/A Delivery of Adult Social Care should be 
disaggregated from Day 1 of CBC.  This would 
reduce uncertainty to staff and mean going 
through the process of setting up new service 
delivery arrangements once only.  Thought 
was given to sharing services on the basis of 
pragmatism, and to manage change well, 
provided that CBC is working towards being 
autonomous in the near future.  Members 
decided that it would become increasingly 
difficult to deliver services on an autonomous 
basis due to changing demographic pressures 
and the national agenda on Personalised 
Care.  Plan to work collaboratively with 
Bedford, Luton and Milton Keynes councils, 
the PCT, Police and others as appropriate.  
TTF recognised that partnership is different to 
shared service delivery and recommended 
that the following Social Care teams are not 
shared – Welfare Rights/Community Finance; 
Locality teams; Quality and Review; 
Brokerage; contract Compliance (Domiciliary 
Care); Performance “Commissioning” (Policy) 
team; including LINks co-ordinator.

Agreed to disaggregate on Day 1. No SLA needed
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BDAAT SHARE CBC Original position, supported by BBC, C BC and 
PCT is for BDAAT to be transferred to the 
PCT, but to deliver in both authorities. Review 
in Year 2.   A detailed proposal paper has 
been prepared. 

Originally ageed for PCT to host as 
a shared service, subject to 
concluding an SLA between the 
parties.Tony Keaveney, Simon 
White and Nicola Bell met in late 
November and re-affirmed the 
position of "hold Bedfordshire-wide" 
and review year 2. They agreed that 
CBC host (retaining a treatment 
locus) until the fundamental review 
in year 2, when the focus may 
change to Safer Stronger. 
Subsequently agreed review would 
be brought forward to year 1 rather 
than year 2, which ties in with the 
development of the CB Community 
Safety Partnership.

Second draft sent out 9 February

Commissioning Adult 
Mental Health services

SHARE PCT CBC and the PCT support the view that the 
Mental Health commissioning role for the local 
authorities and PCT should be shared, to be 
reviewed in year 2. PCT to host.

Agreed, in principle, to run as a 
shared service, hosted by PCT 
subject to detailed discussions and 
SLA.

SLA not appropriate . Service will 
be managed as a budget issue. 
David Jones to lead. Confirmation 
needed of whether the s.75 can be 
novated.

Community Finance 
Officer (Dunstable)

SHARE CBC Covered as a single post. No SLA 
needed

County-wide Social work 
teams.  Bedford Hospital 
Social Work Team.

SHARE BBC see 11.a Agreed to run as a shared service, 
hosted by BBC.

Second draft sent out on 9 February

County-wide Social work 
teams.  Emergency Duty 
Team (shared with 
LUTON)

SHARE CBC Emergency Duty Team (shared) with Luton) 
and Bedford Hospital Social Work Team 
should be shared, as efficient to do so.  
Review Year 3.  CBC to host Emergency Duty 
Team.  BBC to host Bedford Hospital Social 
Work Team.

Agreed to run as a shared service 
(also with Luton), hosted by CBC. 
Note - ICT will not be resourced to 
support this service out of hours.

Response to first draft received 9 
February. Current lead is Keith Hill

Deaf and Hearing 
Impairment

SHARE BBC Jodi S to supply detail - awaited
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Deaf, Sensory & Visual 
Impairment

SHARE BBC Specialist team, closely aligned to Sight 
Concern; proposal is to share review in Year 
3.  BBC to host as staff based in Bedford.

Agreed to run as a shared serivce, 
hosted by BBC.

See below

Direct Payments Team SHARE CBC Covered as a single post. No SLA 
needed

Director of Public Health SHARE PCT It is proposed to share the appointment of 
Director of Public Health.  This is supported by 
the Regional DPH. The role of statutory 
Complaints Officer for Adult Social Care is not 
to be shared, as both authorities intend to 
integrate within corporate complaints.

Agreed to share appointment of 
Director of Public Health but SLA 
seems inappropriate. Currently 
funded 50/50 between PCT and 
BCC. Assumption is that PCT pay 
50% and BBC/CBC share the 
remaining 50% based on 60/40 
population split.

Confirmation needed whether an 
SLA is necessary.

Higher Needs Care Co-
ordinator (Dunstable)

SHARE CBC Role of the postholder is to 
challenge PCT costs. Tends to 
cover own costs.

Covered as a single post. No SLA 
needed

HIV / AIDS Social Worker 
(funded through AIDS 
grant - based in Bedford)

SHARE BBC Grant funded post. Will be single 
person post. No SLA needed .

Hospital Discharge Social 
Worker for people with 
disability based in Bedford

SHARE BBC Move into hospital social work SLA. 
No SLA needed.

Housing NOT 
SHARE

N/A Not shared. Agreed not to run as a shared 
service.

No SLA needed

Learning Disability (Social 
Care)

SHARE BBC Adult Placement Scheme; Employment (work 
based schemes) and Person centred planning 
should be shared as specialised.  Review 
Year 3.

Agreed to run as a shared serivce, 
hosted by BBC.

This will not be an SLA
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Local Adult Safeguarding 
Board

SHARE BBC The SOVA (Safeguarding of Vulnerable 
Adults) team will not be shared as TTF 
identified “accountability” as important.

Frank Toner to chair This will not be an SLA

Paediatric Occupational 
Therapists

SHARE CBC Jodi S to prepare SLA. Not yet 
drafted. Paul Jenkins to sign off

Sheltered Placement 
Service and LuDun

SHARE CBC Covered under Supported 
Employment SLA. No SLA needed .

Social Care - Campus 
Closure Programme

SHARE CBC The Programme comprises the 
reprovision of social care registered 
residential services, a respite care 
service and a supported living 
domiciliary care service formerly 
operate by Bedford and Luton Social 
Care Partnership Trust (BLPT).

This will not be an SLA

Social Care Business 
Support

SHARE BBC Manual handling trainer and 3 people from 
Business Support team to be shared.  Review 
Year 1.  No strong preference for hosting as 
staff currently located in Bedford.

Agreed to run as a shared service, 
hosted by BBC.

Draft sent out 30 January. Response 
awaited from Simon White

Social Care Contract 
Compliance

SHARE CBC Quality assurance of ex-BLPT Beds (shared 
also with Luton, PCT funded): and BUPA 
Contract compliance officer should be shared 
as single focus.  Review Year 2.  Either CBC 
or BBC could host.

Agreed to run as a shared service, 
hosted by CBC.

See below - only one SLA

Social Care Contract 
Compliance - Quality 
Assurance of ex-BLPT 
Beds

SHARE CBC This is a countywide service 
responsible for completing annual 
reviews of all service users in 
receipt of a care package.

Response to first draft. Annabel 
Dunn to send out second draft.

Social Services 
Information Technology 
(SSIT)

SHARE CBC Response received to first draft. 
Annabel Dunn to prepare second 
draft

Sharedserv Appendix A.xls Detail Page 26 of 27 Printed 13/02/09 13:52



Transitional Service Delivery / Shared Services
as at 13 February 2009

Item CR5 - Appendix A

Service Share / 
Not 

Share

Host  Proposed Way Forward                              
(prior to 31 Jul 08)

Current position as at 13 February 
2009

Latest Position on SLA 
Preparation

Supported Employment SHARE BBC Second draft sent out on 9 February

Supporting People SHARE BBC Not shared.  It is propose d that the Supporting 
People programme administration be 
integrated into mainstream contract 
management activities in Central 
Bedfordshire.  DCLG has no firm view. 

Initially agreed to disaggregate on 
Day 1. Following on from BCC 
request (mid December) to overturn 
the decision to disaggregate 
Supporting People services and 
agree to run it as a shared service 
till 31/3/2011, the initial decision was 
reviewed. Now agreed to share this 
service with BBC as the host 
authority. 

Andres Kyle (BCC) working on draft.

Various Social Services 
Specialist Posts (Central 
Beds)

SHARE CBC As per Charlie McNally letter to 
Shaun Field (02/09/08).

No overall SLA needed

Visual Impairment SHARE BBC Jodi S to supply detail - awaited
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